Program Goals

e Gain skills to lead others, your
organization and your community.

e Learn from local business and
community leaders.

e Acquire tools for effective
networking skills, conflict
resolution and team building.

e Expand your network of contacts.

Speakers provide learning opportunities
on leadership skill building topics and
local community leaders share their
experiences at the sessions.

Enrollment

e No more than 16 candidates are
selected to participate in the
program. Selection is based on an
application process.

e Cost per participant is $500.

e One scholarship is available to
help defray the program fee.

Board Members

Pat Badgley.......ccovvineecinree 642-8257
Red River Valley & Western Railroad
pat.badgley@rrvw.net

Tracy Brantl ... 642-3135
Thrifty Horizons

tbrantl@rrhsf.org

Teri BONGes ..o 671-2206

NDSCS College Outreach
teri.bontjes@ndscs.edu

Trudi BellMOore.......ccccoevvevieviecicececeee 643-5521
Bank of the West
trudi.bellmore@bankofthewest.com

Erin Krog. ..o 642-2442
Red River Human Services Foundation
EKrog@rrhsf.org

Carol Meehan........ccccevevevvviieveieeeceeeie 671-2802
North Dakota State College of Science
carol.meehan@ndscs.nodak.edu

Scott Nicholson.......c.ccoevevieviciccce e 643-5521
Bank of the West

snicholson@bankofthewest.com

JIMONIVEN oo 642-8744

Wahpeton Breckenridge Chamber of Commerce
jim@wahpetonbreckenridgechamber.com
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Mission

The Twin Town Leadership Program
strengthens a participant’s personal,
professional and community leadership
potential.

Vision

The Twin Town Leadership Program will
graduate leaders annually who are active,
knowledgeable and committed to building a

progressive community through active alumni,

increased technology based delivery methods
and broad based community and business
support.

I developed knowledge and learned things about
my community | didn’t know before and | grew up
here! | have contacts, leads, sources,
connections, | did not have before. | know who |
can contact with questions, who has skills and
knowledge to help me contribute more to my com-
munity, and to continue to develop
leadership skills (mine and others).
Pam E. - Red River Human Services,
2004 Graduate

Session 1
(9 am-4 pm)
Session 2
(1-5pm)

Session 3
(1-5 pm)
Session 4
(1-5pm)
Session 5
(1-5pm)
Session 6
(1-5pm)

Session 7
(1-5 pm)

Session 8
(1-5 pm)

Session 9
(1-5 pm)

Session 10
(6-8 pm)

Schedule

February 24, 2009

The Leadership Challenge
March 3, 2009
Leadership Defined
Breakthrough Goals & Vision
March 10, 2009

Social Capital

March 17, 2009
Presentation & Media Skills
March 24, 2009
Emotional Intelligence
March 31, 2009

Conflict and Communication
Community Discovery
Presentations

April 7, 2009

Local Government and
Education

Community Discovery
Presentations

April 14, 2009

Economic & Community
Development

Community Discovery
Presentations

April 21, 2009

Effective Meeting
Management

Community Discovery
Presentations

April 28, 2009

Goal Presentations
Graduation

*program subject to change*

I found the Twin Town Leadership program both
personally and professionally enriching. Being new
to the community | found the information
presented on what’s here very valuable. The skills
building sessions were very helpful to anyone in a
formal or informal leadership position. | was so
impressed that | recommended that our
organization send two people each year as part of
our own leadership development.

Ann T. - St. Francis, 2004 Graduate

Sponsorship

* Red Star Sponsorship—$600 *
Sponsoring at the Red Star level entitles
one person from your business to attend the
Leadership Program. You will also receive
one bonus ticket to the Program Banquet.

Y¢ White Star Sponsorship—$1,200 %
Sponsoring at the White Star level entitles
two people from your business to attend the
Leadership Program. You will also receive
two bonus tickets to the Program Banquet.

* Blue Star Sponsorship—$1,800 *
Sponsoring at the Blue Star level entitles
three people from your business to attend
the Leadership Program. You will also
receive two bonus tickets to the Program
Banquet.

As a program sponsor, your business name
is listed on all printed materials and is
mentioned throughout the program session.



